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About the Speakers

Marie Trembacki Dave Hurren
Faithful+Gould PPMC Service Lead, UK RPCuk Technical Services Director
M s an experienced implementer of B s a Certified Oracle Primavera P6
PPM process improvement EPPM Implementation Specialist
(people, process, technology) B |s a Certified Oracle Primavera
M Focuses on managing change Unifier Implementation Specialist
successfully B Looks a bit like a famous wizard ©

B Has5 weekstogo®©
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About the Topic

Topic Outline
[0 Case study for leading academic institution in the UK
[J Solution has been designed and a Proof Of Concept delivered
[J Facilitating...

M The delivery of integrated services

M Project Controls, Portfolio Management and Cost Integration
M Wider access and exposure to critical information
|

The bringing together data from multiple systems, managing budget,
expenditure, resources and schedule

[J Providing visibility of the project, from funding and budget to expenditure,
cost of change and forecasts.
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About Faithful and Gould

A world-leading integrated project and programme
management consultancy

e -. —
cost asset aﬁ
management management "' ﬁ
L—
ﬁ Over 2,400 Turnover In International
2 passlonate and excess of £280m network of
project experlenced offices worldwide
ﬁ controls professionals
programme project Q ﬂ ‘_a P/ 1\
management management Y V4 .l..
[ W
commerclal
management Enabling our teams Member of the With a turnover of
to share knowledge Atkins group £1.9bn and 18,000
& experlence to since 1996 employees
serve our global around the world
cliants
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About RPCuk

¥ Platinum Jj Fietinem W APFROVED
ORACLE [Siiie orace [l ORACLE [l —
Products Services
P6 EPPM S »= System Implementation

Primavera Unifier Q . 0(77 & Integration

Primavera Integration Gateway s Vo » Project Management
Primavera Prime

Primavera OPPM = Business Intelligence

Oracle Business Intelligence - Cert|f|e_d Egiucatlon (ARLE
Oracle University)

Technology Stack Systems Implementation
= OQOracle Primavera = Oracle Primavera
Oracle Q = Systems Integration (API
OBIEE \O & Web Services)
X
Microsoft W & = Oracle Primavera SaaS
IBM SoftLayer ‘[& = Cloud Hosting Solutions
= e [Sracte Koy [omncs [y [orACLE Foey oracie[ory
Primavira PO Enterprise g:::;:i::dumﬁer Cloud m; ord Construction mﬂ m Bireld
Frajeot Pordolin Service
Marapament §
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Our Partnership

FAITHFUL | ‘ a5 r C
“lsouLp

. gm lyin Ir

Specialist T CONSTRUCTIVE
in Primavera 1@ EXEEET'E'F
products World Class + BestinClass = Bestpo Primavera solutions

service offerings technology + Solutions
solutions for our Clients

World-leading
integrated project
and programme
management
consultancy
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Approach

1. Assessment of current state:

capital/ business plan and
current ways of working.

2. ldentification of gaps
between ‘current’ and
desired ‘future’ state.

3. Produce outline business
case or scoping study, with
roadmap, timescales, costs,
resource needs.

Case Study

Purpose — Mandate — Business Plan
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Case Study

Approach

Our deployment strategy focuses on structure, stakeholder engagement and
governance in order to effectively manage change.

Our stage gate process is closely aligned with industry standards (i.e. ITIL).

STAKEHOLDER ENGAGEMENT

B 0000
B

SOLUTION OEPLOYMENT
PLANNING DESIGN BUILD TEST 8 TRAININE AFTERCARE

BIVERNANCE GATE = OOWERMNANCE GATE BOVERNANCE QATE
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Case Study

Aims

v Single source of the truth across all projects.
v Visibility of progress against programme and expenditure.
v Improved management of risk and time/cost contingencies. 1‘

v’ Closer control over annual capital expenditure.

v’ Effective scenario planning at capital planning or delivery 4 L
mpower € customer

stages. in providing full
visibility, control and
v Significant reduction in time spent to compile reports. flexibility to deliver the

capital plan
v Audit trail of activity of each user of the system.

v Enhanced governance through workflow functionality.

Efficient management
of capital plan
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Case Study

Current State

 Large number of projects.

e Linked into discrete
programmes.

* Interdependencies.
« Managed separately

* Disparate processes and
systems.
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Case Study

Current State

Company ® General ledger accounting

GL

ERP Accounting Project accounting

Timesheets

Material and Service Purchase Orders
Rent and Accommodation

. G&A

Spreadsheets Overheads

Project

Contract and Change Management
Authorization, Governance and Control

Spreadsheets Contract & Auditing and transparency

Change

Schedule Mgt

&
Spreadsheets Resource Schedule and resource management

Mgt Progress and status updating
Earned value analysis and performance

MSP
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Case Study

Implementation of Oracle Primavera Unifier, why?

Schedule

Governance

Capital Resource
Planning Mgt

Portfolio
Mgt

Project Process

Selection Unifier

Governance

Scenario Schedule
Planning Mgt Cost Mgt
Funding
and
Budget
Mgt

Risk Mgt

00
"
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Case Study

Combat the spreadsheet with intelligent
project costing...

e Budget Approval - Quarter 1 Budget Request - Initial Request - Project No. 002698 - Mozilla Firefox [ = -

avigator-1374

File Frit View Arfinns  Haln

@ Line Item - Mazilla Firefox - -

@ Cell Detail - Approved Budget| | dbapp-dI02:3300/bp/studio/bp/cost/itemopen?a=form.0&id= 139&model=ubafischemaid=&editmode= Budget Approval
a
% Spelling... Aftach ~ Delste Line ltem
i) | dbapp-dI02: /bp/budget/cell/details?cell_id=undefined&row=28.col= & ¥ s L g ~
Budget Approval Line [tem: =
Fil Edit Vi Hel
le Edit View Help —General " Creator: QOTB Admin
0 Attach = . AddNotes Ef Add Line ltem Remove Ling ltem Bz C
o S Code: 02 st- Iniial Re Creation Date: [3/03/2017 06:56 AW (UTC-8) |
Cell Details =
Core 5 Due Date: |03/10/2017 06:55 AW (UTC-8
Code Name:|ijec[F_xecu1iﬂn Management | et e ‘ { ) | v
WBS Code: [02 | — =
| | Short DESCHDUOHZ|Comram management services | [m]
WBS Item: |Project Execution Mamm
' 4 Description: 5 details) ’I-‘.'\fnrkﬂnwF'mgrsss

Status: |Open
Column Name: Approved Budget (form —

( A =
W Show Currency in: ITransactmn Currency :

Page

| Items Per Page

— Budget Details Short Description [ Amount
C5l Transactions Spend Category: | | Contract management s £87,464.00 “
Work Package ‘ | Project supervision £78,452.00
11 ltem{s)  Page of 1 Display 1I]IJ. items per page Gro PMO Services £847,204.00
T == Wark Pkg Descrip ttem Quantiy:| 93] Quality contrall senices £83510.00 =
Project Cost 1 DH—g;ﬂg‘ ey Unit OTMeasure:‘ | Project management senvices £62,841.00 w
. " >
Project Cost 1 DirectE ltem Unit Cost | £940.47)
BA-001 Quarter 1 Budget Request Mobilisg

o001 Oator 1 Budust Reguect o s \,\ h Amount | £67,464.00] Total Amount:

BA-001 Quarter 1 Budget Request Contrac] W 1 v -
BA-001 Quarter 1 Budget Request Project Attachments (0) Wl Linked Records (0) B A
BA-001 Quarter 1 Budget Request PMO Se|

BA-001 Quarter 1 Budget Request Cuality Close

BA-001 Quarter 1 Budget Request Project

BA-001 Quarter 1 Budget Request Plannin :

BA-001 Quarter 1 Budget Request Cost engineering semvices £50,000.00 |

Total Amount: £1,948,300.79)
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Case Study

Combat the spreadsheet with auditable processes...

Workflow Progress
Title: Quarter 1 Budget Request - Initial Request Record No.: BA-001 BP Setup used: Budget Approvals
Filter By: | All Steps
Step Name Assignee Company Siatus Action Completion Date
Creation CQOTB Admin Demo Company _ Completed Send for Approval 03/03/2017 06 58 AM (UTC-8
Approval OOTB Admin Demo Company _ Completed Approve Budget Approval 03/03/2017 07.50 AWM (UTC-8)
Project Cost Sheet : 002698 ! Resision
End
@ Budget Approval - Quarter 1 Budget Request - Initial Request - roject No. 002698 - Mozilla Firefox L=
disapp-dI0%: 4300/ bp/studinbp/recerd openTpRowld= T4&imadels ubafiselectedPrajectid=1348celldetils trug_uref=uuuBSnavigator ‘

Fie Fot View Adions Help

o Reaow  [B] Class Window Can;slp;l;::lget

\2 Dudgel Approval Hudqget Approval

Revision
General
Recsrd NumBer |pa-a04 Creator QOTE Admin Send for A Resubmit for
Tiba: luarter 1 Buget Request - InBal R CraabonDaba: lgn2017 0658 AM (UTC-8 Revision Approval
Frojec Narma: Hunlingdon Compresser Core Scops Due Date: /2017 08.55 AM (UTC-
. o Send for
“* Task Delails Approval Approve Budget
Approval
Record has been closed, (Click hara to view process Setalls) 1 e
Creation Approval

I Lina ttams.

Gurrent View All rraney 0 [ 7ransaction Cuf

15 Bomis) Fage [1 of 1 Dispiay | 100 [w] Rom) Reject Budget

{ Approval

No. = CostCode | GodeMame 8non Dascnption | Amount
< "

o7 " Project Exgcution Management Conract managemant senices EOT 464.00 - -

s 02 Project Execution Managerment Projéct supendsion £78,452.00 Print Graphic | Close

[i:13 02 Prgjed Exgiuion Managirmint PUID Sendces £047,204,00

008 02 Project Execution Mandgement Quakty control Serdces £43,810.00

0oz 02 Prajsat Exbeition Managamont Prajiet managomint stndces £62,841.00

[ Grid 3, Fingd Tatal Ameunt: B4 AZ6,T05.75
Attachments (0) Linked Records id) Gengral Commenis Linked Mail {21
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Case Study

Combat the spreadsheet with data auditing...

a Budget Approval - Quarter 1 Budget Request - Initial Requ

@ Audit Log - Mozilla Firefox
i fauditlog/log/query?sourceld=24&sourceType=uba&record_no=BA-0088__uref=uuul1l:navigator-1374
Project Cost Sheet &b Print Close Window
Audit Log for : BA-008

O dbapp-dig tudie/bp/recerd/apentupRowid

Filo  Eoit fiew _ aciils  Help

ratueesediee Aydits - Current View: All

S 10 Item(s) Page of 1
\2 Dudgel A Budgel Approval - -
Date | Event Action Field Old Value MNew Value User Name
R 03/03/2017 0747 AM Workflow=Creation Send for Approval  Send to Creator QOTB Admin: Dema Company
05/25/2017 08:15 AM Workflow=Approval Send for Revision Send to 0OOTB Admin: company QOTB Admin: Dema Company
“'c '"‘";':' 05/25/2017 08:15 AM | Line ltems: Modify Lineltem Modify ltem Quantity 1 1 0OTB Admin: Demo Company
o Core {43
T 05/25/2017 08:15 AM Line ltems: Modify Lineltem Modify Spend Category Materials OOTB Admin: Demo Company
e ) 2 wone 05/25/2017 08:15 AM Line ltems: Modify Lineltem Modify ltem Unit Cost 7400067 50,000.00 QOTB Admin: Dema Company
05/25/2017 08:15 AM Line ltems: Modify Lineltem Modify Description The system air units require a new vi OOTB Admin: Demo Company
SR 05/25/2017 08:16 AM Line ltems: Modify Lineltem Modify ltem Quantity 1 1 QOTE Admin: Demo Company
e e D5/25/2017 08:16 AM  Line ltems: Modify Lineltem Modify CBS Code 03 07 DOTB Admin: Demo Company
b LT N epo52017 0816 AM Line Items: Modify Lineltem Madify ltem UnitCost  74,000.67 §5,000.00 0OTB Admin; Demo Company
ho TjEmitem [Rmbm SO 0512512017 0316 AM Workflow=Revision Resubmit for Appr¢ Send to OOTB Admin: company QOTB Admin: Dema Company
oor (173 Project Execution Management Contract
L1 o2 Prajed Execilion Managemenl Projed superdsion £70.452.00
1] 82 Projed Execution Management PUC Serdces £047,204,00
004 0z Projec Exgculion Management Quaity control Serices £83,510.00 _
(5] o2 Projed Exbeition Managament Brajod Managhmant Sordces £62.841.00
f#iGnd 2, Find Total Amount: 4 AZ6,706.75
Aicameants (0] Linkag Records ) Ganaral Commants Linksd a0}
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Combat the spreadsheet with intelligent links to key information...

Case Study

NEC3 Contract - Main Structure Buildout - Project No. BB001 - Mozilla Firefox -
P C
_I dbapp-dl02:3300/bp/studio/bp/record/open?medel=uxn3ecc&pickerld = picker_uxn3ce_refid_display_name8ideMName=refid8reflName=record_no&bpRowld=
‘ PP P P P P! P! P
_E File Edit View Actions Help
A | (© | dbapp-dl02:2300/bp/studio/bp/
] - il P P 1l Review Close Window
File Edit View Actions Helg | .2 NEC3 ECC Contract NECS Contract
& Accept Task 7 Decline Task General
o +Z Compensation Event Title: [Main Structure Buildout | Project Number. BR001 |
E Record Mumber: ¥ Project Name: -Bi
|4 General |con-00001 | j |BBO01-Big Building |
Contractor: ‘MBR Corp | Project Manager: ‘ ‘
Title: |Compensation Eve Employer: illenium Corporation |
Record [CE-00005 Contract Starting Date: [10/05/2015 | Original Contract Amount: | £860,000.00]
Number: Works Finish Date: \10}03}2015 | CE Additions Total: \ £33,000 uo\
Revised Works Finish Date: ‘ |
Contract Details
10 Period for Reply (# Weeks) | 2‘ Defects Date # Weeks After Works| 15‘
1 1200 £150.000 . Completion).
Revised Programme Issue Imer\fal| 4‘ Payment Assessment Interval (#| 4‘
12 3300 £1,310,000 (# Weeks). Weeks)
13 3400 £850,000 Transaction Currency: Pound Sterling (GBP
14 £60.000
18 £400.000 Works Information
£o|
o Works Summary’ [1) Main structure build:
! % Task Details
£0,
[El Contract Line ltems " Risks | compensation Events
Attachments (0) ked Records (0) General Comments Linked Mail (0}
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Case Study

Combat the spreadsheet with integrated, controlled and calculated

data...

2 Cell Detail - Total Actuals - Mozilla Firefox ‘

Formula - Mozilla Firefox

dbapp-di0Z:a300/bp
File Edit View Help
# Attach = {2 Add Nates

@l Add Line ltzm Remaove Ling [izm

o) Cell Details
WBS Code: [1100
WES ltem: |Design Work

Status: Open
Column Name: Total Actials (1 ‘ ] ‘ Clotes Attachments |
1 Transactions N
— . " henditure

3 fem(s) Page E | of 1 Display | 100 | v tems per page Group By: | -All- |+ | View By ]~AJI Types- V| e—
No» Title Work Pig Description Amount |

Non Imvoiced Expendiiure Timesheet £15.750.00

Non Invoiced Expenditure Timeshest £25,000.00 E‘ID,?EU' |]'|:|'

Actual Cost Design Waork £175.000.00

budget/cell/detailscell id=undefined8row=18col=

Sibfieldid=825&budgetid= 3088 cellamot

i) | dbapp-di02:2300/bp/budget/cell/formula/display?_uref=uuud1lnavigator-1

{n Copy Ling tem [ Close Window

Currency. Pound Starfing

Fayment Applications and Invaices+Man Invoiced Expenditure

Call Total Amount

Close |

Total Actuals

]
=
=
=

"
= | =
= | =

=1

]
=

£339,550.00

]
=
=
=

£40.750.00

£215,750.00

]
=
=
=

£21N0.00

£0.00

00
"
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Case Study

Combat the spreadsheet with user defined data values...

Formula - Mozilla Firefox

(=T e

Accrual Adjustment+Accrual Import

WBS Code

1 |E-1000 Design and E
2 1100 00}
3 1200 Close | 00
4 |E-2000 T 00
5 2100 Total Actuals Accrual Adjustment Accrual Import Total Accruals £0.00 £0.00
3 2200 £0.00 £0.00
I —— £3309,550.00 £0.00 £3,155.00 £3,155.00 | £20625.00 £5.57500
S 2w £215,750.00 £0.00 £3,155.00 £3 20000 =
9 (E-3000 £532 500.00 £327 500.00
10 3100 £123.800.00 25000,00 £0.00 £637.500.00 £212.500.00
) e £0.00 £\ £0.00 ==
12 3300 £100.000.00
= ) £0.00 £0.00 \ AN £0.00 0w
e £0.00 £0.00 A £0.00 £0.00 [|E1°7s00 £62,500.00
18 M £18,750.00 £6,250.00

£0.00 £0.00 £0.00

£0.00 £0.00 \ ? £0.00 £0.00

£0.00 £0.00 VN £0.00 £0.00

[ u M a N al ~cann [ BN u ¥l I a M u Nl

00
"
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Case Study

Implementation of Oracle Primavera P6 EPPM, why?

Capital
Planning

Portfolio
Mgt

Project
Selection

Scenario
Planning

Risk Mgt

00
QD

Project ContrC
E X P QO

Schedule

Governance

Schedule
[\ [e]

Resource
\Y[e]

Unifier

Funding
and
Budget
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Case Study

ID/Code Name* a1 a2 o a3 a4 a1 0z =T a3 04
m EC00610 Harbour Pointe Assisted Living Center
4 EC2440 Complete Building 1

o M1 Structure q Sjructure

- EC1090 Building Pad Including UG Utils ing UG Utils

- ECT140 First Floor Masonry Structure psonry Structure

- ECT1170 Second Floor Slab & Collar Beam ?ecandFlwSlab&CallarBeam

= EC1190 Second Floor Masonry Structure —-Eemﬂd Floor Wasonry Structure

- EC1210 Third Floor Slab & Collar Beam hird Floor Slab & Collar Beam

- EC1240 Third Floor Masonry Structure hird Floor Masanry Structure

== EC1250 Fourth Floor Slab & Collar Beam ﬁﬂﬂﬂfs‘ab&cmlar Beam

= EC1300 Fourth Floor Masonry Structure EGUHH Floor Masonry Stfucture

= EC1310 Roof Slab of Slab

. EC1340 Stair and Elevator Masonry Structure ’-P_f— tair and Elevator Masonry Structure

= EC1333 Roof Preps '{r\aoﬂﬁreps

= EC1350 Roof SlabiCollar Beam (a0 0f Slab/Collar Beam
o2 Roof Roof

- EC1290 Place Roof Trusses and Sheathing —Place Roof Trusses and Sheathing

= EC1400 Place Mechanical Equipment Supports 'ﬂ —Place Mechanical Equipment Supporis

== EC1530 Built-Up Asphalt Roofing | ~Built-Up Asphalt Roofing

- EC1540 Felt and Tile Roofing . —Felt and Tile Roofing- - - - - ----- - - q

@ EC1780  Roof Complete I"P_[Ruufcumplete ————————————— o]
o@m3 Envelope F ‘ : q Envelope

= EC1360 Mobilize Scaffolding Mobiljze Scaffolding :

- EC1410 Install Exterior Windows and Sliding Glass Doors Floor 1 L’_.J ] ‘ —Install Exterior Windows and Sliding Glass Doors Flaor 1 :

- EC1470 Install Exterior Windows and Sliding Glass Doors Floor 2 L —Install Exterior Windows and 3liding Glass Doors Floor 2 :

- EC1490 Install Backing & Caulk Windows Floor 1 , —Install Backing & Caylk Windows Floor 1 :

= EC1500 Install Exterior Windows and Sliding Glass Doors Floor 3 '-i_Lr —Install Exteripr Windows and Sliding Glass Doors F\oor3i

I
|

= EC1510 Install Backing & Caulk Windows Floor 2 O ~|nstall Backing & Caulk Windows Floor 2
1

= EC1520  Install Exterior Windows and Sliding Glass Doors Floor 4 ‘ﬂst Il Exterior Windows and Sliding Glass Doors Floor 4

H ' I

= EC1570 Install Backing & Caulk Windows Floor 3 '-D_I —Install Backing & Caulk Windows Floor 3 :

= EC1650 Install Backing & Caulk Windows Floor 4 dI_LT —(nstall Backing & Caulk Windows Floor 4 :

mEC1580  Stucco Bands ';f_fmccn Bands 3

== EC1660 Stucco Grey ‘ G jxuccn Grey !
< n l [ T >
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Case Study

Co-ordinating resource utilisation across the enterprise...

Role snuwnsagefor| Open Projects = | Display| Units  ~ ‘ B x| a

2016
i < taron April May
D Hame Units 27 03 10 17 24 01 08 15
Limit 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 [~
Allocation Limit
& Operator Operator
Allocated
Under/Overall. -40.00 -40.00 -40.00 -40.00 -40.00 -40.00 -40.00 -40.00
Limit 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00
Allocation Limit
& Paint Painter
Allocated
UnderiOverall W) _20.00 -80.00 -80.00 -80.00 -20.00 -80.00 -80.00 -80.00
Limit 0.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00
. Allocation Limit
& Kimp Paul
Allocated Yoo 60.00 120.00 120.00 120.00 84.00 18.00
UnderiOverall... -80.00 -60.00 -36.00 -102.00 -120.00
Limit 240.00 240.00 240.00 240.00 240.00 240.00 240.00 240
& Pums - Allacation Limit 8
um umber
Allocated "
< ] >
L Download
-

120.00 @ Actual Units
100.00 @® Remaining Units
® Overallocated Units
£80.00
60.00
40.00
17 24 01 08

20.00

10
March April May June 5
2016

<
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Case Study

Co-ordinating resource utilisation across the enterprise...

Display B * Go to
2015
July August September
Description Hame Units o8 02 08 18 23 30 06 13
Limit 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 =~
© % Contractor E Contractor Allocated 158.19 172.78 206.60 151.99 151.99 82.52 30.00 55.00
Under/Overall... 38.19 52.78 86.60 31.99 31.99 -37.48 -90.00 -65.00
Limit 40.00 40.00 40.00 40.00 40.00 40.00 40.00 4000(_
@ & Bpmo001 BPM Consultant 1 Allocated 69.73 76.75 93.38 61.00 61.00 26.26 1500
Under/Overall_ 2973 36.75 5338 21.00 21.00 -1374 -40.00 -25.00
Limit 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00
@ & Bpm002 BPM Consultant 2 Allocated 69.19 76.75 93.39 61.00 61.00 26.26 10.00
Under/Overall... 2919 36.75 53.39 21.00 21.00 -13.74 -40.00 -30.00
Limit 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 |~
< m >
1 Download
Display Chart | Histogram ~ | Group By‘ Projects = -
120,00 — None — Limit
110.00 I T ® GISInterface Project
Cash FI BI P ct
100.00 Project Code ash Flow BlFreie
90.00 Project Nano
80.00
70.00
60.00
50.00
40.00
30.00
20.00
10.00 III
000 02 30 13 20 27 04 1 18 25
July August September October »

2015
< m
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Case Study

Integrating the schedule and cost...

PRIMAVERA Pf EFFIM

WBS Code Dashboards =
1 |E-1000
Cote Hama *

2 1100 W3 Eneope
3 1200 mE . Man works
1200 i
4 |E-2000 [Srpr—
5 2100 W5 Courtpard

= -
6 2200 W5 Gumed
7 2300 -0 Msnwois
= 1] [
8 2400 =
9 |E-3000
10 3100
1 3200
12 3300
13 2400
14 |E-4000
18 |[-s000

Portiolios =

Resources
ED o | Segtem .
ECO0§10--CE901--CBSIM0Z Main warks
ECO0§10-~CES01--CEII104

ORACLE

Ukain warks

[

L

Total Accruals Cost Variance
(£209,550.00}
. s (£135.750.00)
i a (£73.800 00}
£46,375.00
P8 ETC EAC £0.00
£0.00
0.00 £0.00 £6,875.00
0.00 0.0 £40,000.00
£327,500.00
£0.00 £0.00 | W o515 s00.00
£0.00 £o0.00/ [l 200000
£100.000.00
£0.00 £0.00 o0
£0.00 £0.00 £62,500.00
£0.00 £0.00| | =200
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00

00
"
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Case Study

Enterprise reporting with Primavera Analytics Cloud, how?

Schedule
Analytics

Analytics Governance

Capital Resource
Planning Mgt (o)
9
Portfolio

Mgt

Project Process

Selection Unifier

Governance

Scenario Schedule

Planning ' Mgt Cost Mgt

Funding
and

Risk Mgt
e Budget

Analytics Analytics
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Case Study

Reporting, the reason we have data...

| .Budgel AnDrovai Records Status i e =l BudgetLog BoB
£1(11%)— -
01 0 02
< >
5 Total: Budget Changes (Approved): £50,500.00 Budget Changes
B Budget Changes (Approved) L]
B Approved Pending - v
e
_N:ohnralmns of Compensation Events by Status & —I[0l| | Budget By CBS N S -
8,392,620.46(11.14%) ————
: 8,823,243.87(11.71%
S
8,714,821.51(11.57% —‘[
—_— : —— 6,204, 793(8 24%)
// 31.28(7.47%
99.62(11.75%
Total: Budget Approval (Approved): 75,319,932.36
[ ] Asset Acceptance Buildings Cathodic Protection Civil B Close Out ‘Commissioning -~
— ~
60,000,000.00
7,000,000.00
o 000,000.00
6,000,000.00 50,000,000.00
- 45,000,000.00
- 5,000,000.00 40,000,000.00
E 5
S 400000000 35,000,000.00
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Case Study

Reporting, the reason we have data...
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Case Study

Reporting, the reason we have data...
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Case Study

Reporting, the reason we have data...
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Case Study

Where are we going?
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Case Study

Benefits

v Single source of the truth across all projects.
v Visibility of progress against programme and expenditure.
v Improved management of risk and time/cost contingencies. 1‘

v’ Closer control over annual capital expenditure.

v’ Effective scenario planning at capital planning or delivery 4 L
mpower € customer

stages. in providing full
visibility, control and
v Significant reduction in time spent to compile reports. flexibility to deliver the

capital plan
v Audit trail of activity of each user of the system.

v Enhanced governance through workflow functionality.

Efficient management
of capital plan
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Enhancement

Enhance P6 with Unifier, how?
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Enhancement

Enhance P6 with Unifier, how?

o
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